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Welcome to our quarterly newsletter. Since 2009 we have prided ourselves on providing 
you with clear and concise information that can be implemented in your daily operations. 
If you receive value from this, please share with a colleague. 

PROCESS FEASIBILITY PRESENTATION       
Feasibility and Process Design increase the likelihood of a strong product launch. “Can 
you do this” should not just be given a yes/no answer. https://bit.ly/3miNFJe This 
TopCon presentation discusses the key considerations related to understanding 
requirements and process representation. This will provide a better assessment before 
detailed process development. Call us to reduce your project risk and hit your deadlines. 
 
EVOP VIDEO           
EVolutionary OPerations (EVOP) was first created by George Box in the 1950s. It is 
useful when key material inputs vary over time, such as the chemical industry. Adapting 
our settings and noting performance changes, we can maintain peak performance. 
https://bit.ly/1kjKvh5 The methodology is simple, focusing on key variables. If your 
process may fit this application, call us to install EVOP for immediate benefit. 
 
FUTURE BOOK TOPICS         
Many tools and approaches have matured through our product development experiences. 
They have evolved in a variety of industries and environments. In the next several 
newsletters, we are going to discuss a few book ideas we have drafted to share this 
content. The intent is to gain your feedback and prioritize ideas. Topics include 
networking, starting a new business, key life lessons and the Design of Experiments 
(DOE) process. Let us know if you have a topic we should address or something to 
include. Anticipate the listed topics and be ready to share your thoughts with us!

Have a great day! 
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